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Activities completed using Climate & Equity funds

During the grant period, Climate & Equity funds were used to support early-stage planning,
coordination, and community engagement activities related to climate resilience and equity.

Activities focused on relationship-building, information gathering, and laying the groundwork for

future climate adaptation efforts rather than on capital implementation.

Grant-supported activities included:

Hiring of Living Atlas Coordinator, GIS Coordinator, and Story Gatherer
Development of a Living Atlas GIS database in collaboration with Fuss & O’Neill and
Resilient Land and Water

An Alliance Spatial Data Inventory

Development of an ArcOnline map environment

Refinement of the Mystic River Observation and Scavenger Hunt Apps
Organization of the first and second Living Atlas workshops

Creation of ArcGIS Community Hub Account

Three tabling opportunities to connect the App to the public

Development of a Storymap of the Watershed, in collaboration with Fuss & O’Neill

Project milestones

Key milestones during the grant period included:

Initial project launch and internal planning meetings.

Engagement with partner organizations and stakeholders to discuss climate-related
needs and priorities.

Identification of priority climate and equity issues relevant to the communities served.
Feedback process for story gathering protocols

Story gathering and Development of a repository of collected stories

Third Living Atlas workshop and final deliverables

Launch of public Living Atlas Map Viewer and Storymap

Project locations

Activities were conducted within Connecticut, primarily in Groton, North Stonington, Ledyard
and Mashantucket, Pequot, and Eastern Pequot Tribal nations. Engagement and coordination
took place through meetings (virtual and in-person) with community partners serving residents



in these areas, as well as public gatherings and events. No physical construction or on-site
implementation activities were undertaken as part of this grant period.

Grant Project Outcomes

Outcomes resulting from grant activities

The primary outcomes of this grant period were foundational rather than programmatic.
Outcomes included:

Increased organizational readiness to engage in climate and equity-focused planning.
Strengthened relationships with community partners working with populations vulnerable
to climate impacts.

e Improved internal understanding of community-identified climate concerns and capacity

gaps.

Achievement of project goals

The project made progress toward the goals described in the original application by establishing
planning and engagement groundwork. While the grant period did not result in fully implemented
climate adaptation projects, it supported essential early-stage work needed to advance longer-
term climate and equity outcomes, such as laying the groundwork for the “dramatically more”
community engagement in the Mystic Watershed Climate Vulnerability Assessment funded by
SeaGrant SRC and the Long Island Sound Partnership’s Planning Grant.

Challenges included leadership transition and staff capacity constraints during the grant period,
which limited the organization’s ability to move beyond planning and engagement activities
within the original timeline.

Community engagement

Community engagement occurred primarily through partner-based outreach rather than direct
public programming. Engagement included:

e Coordination meetings with partner organizations.
e Information-sharing conversations focused on climate impacts, equity considerations,
and community priorities.

Community engagement also occurred directly, through tabling (with the apps) and at events
geared toward community learning about the watershed and storygathering.



Due to capacity and timing constraints, engagement was more limited in scale than
originally anticipated, but it aligned with the communities described in the original
application.

Metrics (where available)

Number of partner organizations engaged: six

Number of planning or coordination meetings held: multiple

Number of Community Action Teams formed as a result of this engagement: four
Number of staff or consultant hours supported by grant funds: reflected in budget
expenditures

Capacity-Building Progress

Community capacity-building

This project contributed to community capacity-building by strengthening coordination between
the organization and community-based partners serving populations vulnerable to climate
impacts. While direct service delivery or infrastructure outcomes were outside the scope of this
grant period, the project supported groundwork for future planning, advocacy, and climate
resilience efforts.

Organizational capacity-building

Through this project, the organization:

Gained experience managing climate and equity-focused grant funding.

Identified internal capacity gaps related to staffing, project management, and data
tracking.

Developed a clearer understanding of the resources needed to advance climate equity
work at a meaningful scale, especially when mobilizing whole neighborhoods and
Nations to take part.

These lessons will inform future project design and budgeting.

Knowledge-sharing

Advice for other organizations undertaking similar projects:

Allocate sufficient staff capacity for documentation and reporting from the outset.

Build flexibility into timelines to account for organizational transitions.

Clearly distinguish between planning-phase goals and implementation-phase outcomes
when designing grant proposals.



Recommendations for future funding rounds
Future iterations of this program may benefit from:

e Explicit funding categories for project management and reporting.
e Support for organizational capacity during leadership or staffing transitions.

e Longer timelines for planning-to-implementation projects, particularly for small or
community-based organizations.

Photos










State Planning Participation Add-On

CEEJAC attendance — 2025
By: Brenda Geer — Collaboration Coordinator for AMRW

Attendance at the DEEP Solid Waste Advisory Committee:

Attending the Solid Waste meetings is crucial because our reservation is in very close proximity to
our Town dump. I have been working with this group to pay attention to some of our community’s
concerns and working on a plan to address these issues along with the Alliance for the Mystic River
Watershed. I also recommended starting a rebate program through the State to handle all the “nip”
bottles that are being disposed of incorrectly. Something like the return on bottles etc. It would
hopefully lessen the amount of waste being “tossed out” on the ground.

Solid Waste Advisory Committee (SWAC) Tuesday, January 28, 2025 9:30am - 11:30am

swac-agenda---january-28-2025-final.pdf
Solid Waste Advisory Committee (SWAC) Tuesday, March 25, 2025 9:30am - 11:30am

swac-agenda---march-25-2025-final.pdf

This meeting is being rescheduled to June 17, 2025 4-5:30 PM. We hope you are able to attend; please
register for the meeting here: https://ctdeep.zoom.us/meeting/register/UWA3a-aoTRG3M7i815tnGg

Description: Join Connecticut Equity and Environmental Justice Advisory Council (CEEJAC) Waste
Subcommittee for a public meeting with DEEP’s Waste Enforcement Division. In this meeting, we
learn about how DEEP’s Waste Division enforces environmental regulations, rules, and permits. The
program will cover the ins and outs of enforcement such as:
e  What happens when the public submits a complaint?
e What happens during an inspection? How often do inspections occur, and what are
DEEP staff looking for during an inspection?
e Who are the entities engaged in enforcement? State agencies, Municipalities, Federal
agencies?

Solid Waste Advisory Committee (SWAC) Tuesday, June 24, 2025 9:30am - 11:30am

swac-agenda---june-2025.pdf

Attendance at the DEEP CEEJAC Energy and Technology Subcommittee

At these meetings we have been talking mostly about providing broadband to underserved
communities. In addition to how we as the State Tribes can work together on different projects
together, including having enrolled Native’s sitting on the Boards of all the State Committees and
Boards.


https://portal.ct.gov/-/media/deep/waste_management_and_disposal/solid_waste_management_plan/swac-jan-2025/swac-agenda---january-28-2025-final.pdf?rev=88753ca3ac914b019856110d9e55fe37&hash=7DD5E444188D102ED216466F5A810750
https://portal.ct.gov/-/media/deep/waste_management_and_disposal/solid_waste_management_plan/swac-march-2025/swac-agenda---march-25-2025-final.pdf?rev=616952cf5220405993439280aae085f4&hash=F5E054BEEDABDC3AA260C12C45F3E1F4
https://ctdeep.zoom.us/meeting/register/UWA3a-aoTRG3M7i815tnGg
https://portal.ct.gov/-/media/deep/waste_management_and_disposal/solid_waste_management_plan/swac-agenda---june-2025.pdf?rev=f890123f519645bb929ee05b9bf64b77&hash=1FBE7C26B4CE7A895FD0E782B52DE399

Jan 15, 2025 - Energy Subcommittee Meeting (Solar For All Updates)

Download Meeting Agenda
Download Presentation Slides
Download Meeting Minutes
Watch Meeting Recording

Mar 19, 2025 - Energy Subcommittee Meeting (Office of Consumer Counsel)

Download Meeting Agenda
Watch Meeting Recording
Download Presentation Slides

Download Meeting Minutes

Apr 2, 2025 - Energy Subcommittee Meeting (Community Renewable Energy Siting Tool - CREST)

Download Meeting Agenda
Watch Meeting Recording
Download Presentation Slides

Download Meeting Minutes

June 18, 2025 - Energy Subcommittee Meeting (Energy Efficiency Board and Conservation & Load
Management Plan)

Download Meeting Agenda

Watch Meeting Recording
Download Presentation Slides

Download Meeting Minutes

July 16, 2025 - Energy Subcommittee Meeting (ISO New England and Grid 101)

Download Meeting Agenda

Watch Meeting Recording
Download Presentation Slides

Download Meeting Minutes

Map - Environmental Justice Affecting Facilities

Map showing our reservation as an Environmental Justice Distressed Municipalities 2024

Attendance at the DEEP CEEJAC Air & Transportation

CEEJAC Air & Transportation Meeting (Virtual)
CHEAPR Updates

July 30,2025 | 5:30-7:00 PM

Download Meeting Agenda

CEEJAC Quarterly Meeting (Virtual)
Monday, September 22, 2025 | 6:00-8:00 PM

Register for Zoom Meeting Link

CEEJAC Quarterly Meeting (Hybrid)


https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---jan-2025.pdf?rev=5f06e6e387034f698cf72489abdd0d47&hash=0E96EF2E47A8BEBF0F30FFAC67C82A2F
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---jan-2025.pdf?rev=5f06e6e387034f698cf72489abdd0d47&hash=0E96EF2E47A8BEBF0F30FFAC67C82A2F
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---jan-2025.pdf?rev=5517b8d2147b452abd79e7081b2acfbd&hash=317A4694EC73F2CEA0DA9B5A90386ECD
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---jan-2025.pdf?rev=5517b8d2147b452abd79e7081b2acfbd&hash=317A4694EC73F2CEA0DA9B5A90386ECD
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---jan-2025.pdf?rev=f83f29de0f8f4d6e8ca34fe3b8900a62&hash=1E3949D0D760A817C8027D960199AC1A
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---jan-2025.pdf?rev=f83f29de0f8f4d6e8ca34fe3b8900a62&hash=1E3949D0D760A817C8027D960199AC1A
https://ctdeep.zoom.us/rec/share/2WEJLWQG4F4hH8SMvzfTm7OxUbUrmLhuWn-12ElZsVa-d8d5a7_It6QVGkzUFzDX.xQ7PMsUzsOyYROHC
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---mar-2025.pdf?rev=d4757e52b8a24c1f95b6c77c12538a78&hash=7C36199E3231CC10B661C883DB5ACE36
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---mar-2025.pdf?rev=d4757e52b8a24c1f95b6c77c12538a78&hash=7C36199E3231CC10B661C883DB5ACE36
https://ctdeep.zoom.us/rec/share/6kyu71G0pD2gskNq_TBgtjh3EENczukV_YdIcoUfbBIJHYb2R_lThH460DJgWhEu.nx74Vs4Y3ssdU4Ff
https://ctdeep.zoom.us/rec/share/6kyu71G0pD2gskNq_TBgtjh3EENczukV_YdIcoUfbBIJHYb2R_lThH460DJgWhEu.nx74Vs4Y3ssdU4Ff
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---mar-2025.pdf?rev=a8ecc26d7c7b409e87165d5d34832b25&hash=E29EC173A2F14A2334CB033A1DEB351A
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---mar-2025.pdf?rev=a8ecc26d7c7b409e87165d5d34832b25&hash=E29EC173A2F14A2334CB033A1DEB351A
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---mar-2025.pdf?rev=c16a71e29e7a4554be076e727b2a2836&hash=5971DD7DD546B956855A622F5748D960
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---mar-2025.pdf?rev=c16a71e29e7a4554be076e727b2a2836&hash=5971DD7DD546B956855A622F5748D960
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---apr-2-2025.pdf?rev=f45b8c37f1fc4ea0a84c793a3e6f7b9d&hash=47116085E454E06CC9E8628AC823110C
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---apr-2-2025.pdf?rev=f45b8c37f1fc4ea0a84c793a3e6f7b9d&hash=47116085E454E06CC9E8628AC823110C
https://ctdeep.zoom.us/rec/share/4Qb599Cl8bySSYCC__oS5jp9xcGBioXC77xix4VF0YzAD4J_tfb7sBlaK6l7s3I0.2xb53o3OJA8ix29w
https://ctdeep.zoom.us/rec/share/4Qb599Cl8bySSYCC__oS5jp9xcGBioXC77xix4VF0YzAD4J_tfb7sBlaK6l7s3I0.2xb53o3OJA8ix29w
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---apr-2-2025.pdf?rev=5d8196f22b9a429eaf86536c71d9b27c&hash=B97A6A9AB2978699918D3C1E17AF9D21
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---apr-2-2025.pdf?rev=5d8196f22b9a429eaf86536c71d9b27c&hash=B97A6A9AB2978699918D3C1E17AF9D21
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---apr-2-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---apr-2-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---june-18-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---june-18-2025.pdf
https://ctvideo.ct.gov/deep/2025-06-18_CEEJAC_Energy_Meeting_Recording.mp4
https://ctvideo.ct.gov/deep/2025-06-18_CEEJAC_Energy_Meeting_Recording.mp4
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---june-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---june-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-minutes---june-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---july-16-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-agenda---july-16-2025.pdf
https://ctvideo.ct.gov/deep/CEEJAC_Energy_Meeting-Jul_16_2025.mp4
https://ctvideo.ct.gov/deep/CEEJAC_Energy_Meeting-Jul_16_2025.mp4
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---july-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-slides---july-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-energy-meeting-minutes---july-16-2025.pdf
https://ctdeep.maps.arcgis.com/apps/webappviewer/index.html?id=7783574e2cd94d388124b54cdb82a34e
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-air-agenda---july-30-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-air-agenda---july-30-2025.pdf
https://ctdeep.zoom.us/meeting/register/gxfNymwhQra6jBp_QOFaQQ
https://ctdeep.zoom.us/meeting/register/gxfNymwhQra6jBp_QOFaQQ

December 2025 | Time TBD
Location TBD

CEEJAC Quarterly Meeting (Hybrid)
Thursday, June 26, 2025 | 5:30-7:30 PM

Download Meeting Agenda
Watch Meeting Recording

Download Meeting Minutes
Download Presentation Slides

CEEJAC Quarterly Meeting (Virtual)
Monday, March 17, 2025 | 6:00-8:00 PM
Download Meeting Agenda

Watch Meeting Recording

Download Meeting Minutes
Download Presentation Slides

Connecticut Equity and Environmental Justice Advisory Council’s Land and Energy &
Technology Subcommittees

Email I received from Sarah Huang, PhD Director, Office of Equity and Environmental Justice
Connecticut Department of Energy & Environmental Protection asking if  would be a speaker at
this event.

I am reaching out on behalf of the Connecticut Equity and Environmental Justice Advisory Council (CEEJAC) to
invite you as a speaker for a panel discussion on Environmental Perspectives and Issues in Indigenous
Communities. After the CEEJAC Quarterly Meeting in March 2025, the council was hoping to engage you and
other tribal members in a deeper conversation for our next meeting.

The council is hoping to learn more about challenges and issues that Indigenous Communities in CT are facing,
particularly any issues where there may be decisions/policies that need additional support. For example, offshore
wind, water quality, invasive plans, and overall stewardship of the land.

In the council’s role, they can provide recommendations and guidance to address challenges that communities
are facing and bring solutions to the Commissioner of DEEP. We would greatly appreciate your participation at
this event on Thursday, June 26, 2025, 5:30-7:30 PM at 295 Meridian St, Groton, CT. Food and drinks will be
provided.

Please let me know by May 9 if you are interested and able to join us.

Thank you for your consideration!
Sarah

August 12, 2025

Register for Zoom Meeting

Link: https://ctdeep.zoom.us/meeting/register/TEWTNrbMQFecNtWP5Tbymw
Description: Join the Connecticut Equity and Environmental Justice Advisory Council’s Land and
Energy & Technology Subcommittees to discuss solar and clean energy development in
environmental justice communities. There are a few programs within DEEP that provide a
framework and resources for communities interested in sitting solar in their municipality. This
subcommittee meeting will open a discussion about some of the unique challenges in clean energy


https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-agenda---quarterly-meeting-june-26-2025.pdf?rev=ec482596d30a46c9bc55a97b6256e0e0&hash=C36C824D3FEA9EEB56B7F4883BACF624
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-agenda---quarterly-meeting-june-26-2025.pdf?rev=ec482596d30a46c9bc55a97b6256e0e0&hash=C36C824D3FEA9EEB56B7F4883BACF624
https://youtu.be/As5qiVokrdI?si=xEjT0XIe_spbXLmS
https://youtu.be/As5qiVokrdI?si=xEjT0XIe_spbXLmS
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-meeting-notes---june-26.pdf?rev=4f9f468e41e14679b60f02dc7f3b6314&hash=25151E1FC711F343DC3FA9DB34509B51
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-meeting-notes---june-26.pdf?rev=4f9f468e41e14679b60f02dc7f3b6314&hash=25151E1FC711F343DC3FA9DB34509B51
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-slides---june-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-slides---june-2025.pdf
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-agenda---mar17-2025.pdf?rev=f1f48499779a488e973d06568682086f&hash=EB10342E6E2D8AECC0908CFF4900399E
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-agenda---mar17-2025.pdf?rev=f1f48499779a488e973d06568682086f&hash=EB10342E6E2D8AECC0908CFF4900399E
https://ctdeep.zoom.us/rec/share/TaFlMzUv-G_ZxSbChK7zKdwvXa8oX0rx53fXn6lwrjInwOKyChbg_koe5XP_YtkV.ps3lQCm3SYqqL97S
https://ctdeep.zoom.us/rec/share/TaFlMzUv-G_ZxSbChK7zKdwvXa8oX0rx53fXn6lwrjInwOKyChbg_koe5XP_YtkV.ps3lQCm3SYqqL97S
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-meeting-minutes---march-17-2025.pdf?rev=fd2ddbd7034a49b488fc66f54fdf45f7&hash=3BA938FD1119F580240BC242CE813F9D
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-meeting-minutes---march-17-2025.pdf?rev=fd2ddbd7034a49b488fc66f54fdf45f7&hash=3BA938FD1119F580240BC242CE813F9D
https://portal.ct.gov/-/media/deep/environmental_justice/ceejac-meetings/ceejac-quarterly-meeting-presentation---march-2025.pdf?rev=93c8cc71f060415390fbefa455e3fa45&hash=BC58B8FA7990B07745F8E0C4F75A83C6
https://ctdeep.zoom.us/meeting/register/TEwTNrbMQFecNtWP5Tbymw

development in urban and rural E] Communities and identify key criteria that should be considered.
Please join us for an informative session with plenty of time for deeper discussions on clean energy
in your E] Community. We're also excited to have special guests from communities across CT,
please join us to hear about their experiences!

CEEJAC Land & Energy Meeting: Solar Siting in EJ Communities
August 14, 2025
Register for Zoom Meeting

Link: https://ctdeep.zoom.us/meeting/register/TEWTNrbMQFecNtWP5Tbymw

Description: Join the Connecticut Equity and Environmental Justice Advisory Council’s Land and
Energy & Technology Subcommittees to discuss solar and clean energy development in
environmental justice communities. There are a few programs within DEEP that provide a
framework and resources for communities interested in sitting solar in their municipality. This
subcommittee meeting will open a discussion about some of the unique challenges in clean energy
development in urban and rural E] Communities and identify key criteria that should be considered.
Please join us for an informative session with plenty of time for deeper discussions on clean energy
in your E] Community. We're also excited to have special guests from communities across CT,
please join us to hear about their experiences!

| attend these CEEJAC meetings so that there is a Tribal voice when discussing the topics that
CEEJAC covers. At this point there is NO Tribal representation on any of the CEEJAC
Committees. | am working on trying to change that. Afterall, these areas of concern affect Native
Americans as well. | have spoken at several of these events and expressed the importance of
having Tribal representation sitting on these Boards and Commissions etc.

We have not had the best relationship with the State over the past 400+ years, but | am working
on improving that relationship by suggesting that it's imperative that the Native voices in Ct are
included in these Boards and Commissions and even as Legislators in our State. Especially by
being included in Maps as a “underserved” population and holding the Governor to his statutory
responsibility of applying for Grants for Housing etc. for the Tribes in Ct.

Respectfully submitted
Brenda Geer

Brenda Geer
Collaboration Coordinator for AMRW


https://ctdeep.zoom.us/meeting/register/TEwTNrbMQFecNtWP5Tbymw
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